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Ehsas Program
Background
A strong public education system is
essential to the development of a
nation and an informed and engaged
citizenry. Besides being a unifying
factor, it strengthens the bond of
loyalty and reciprocity between a state
and its subjects.
Unlike private educational system, it is
inherently designed to serve all and
sundry, challenging factors which
tend to accentuate segregation and
stratiﬁcation under one pretext or the
other. Added to it, it fosters an
environment which is prerequisite to
the creation of a society predicated
fundamentally upon the principals of
parity, equal oppor tunities and
national cohesion.
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EHSAS Project:
the raison d'être
Public sector schooling in AJK, however,
presents a quite different spectre at the
moment. Over a period of time, it has conceded
a considerable ground to the private sector in
the face of emerging challenges and modern
day requirements. Growing schism between
quantity and quality manifested in subdued
attention to personal and professional
development of teachers and students,
respectively, has fanned disinclination in parents
to turn to them for enrollment of their children in
the ﬁrst place. Lackluster performance by them
in primary, secondary and matriculation
examinations in recent years, coupled with
dwindling enrollment ratio at them point to the
real situation on the ground.

Signing of MoU with the government
Cognizant of the implications of any such situation, Human Appeal International decided to
play a role in helping the public sector schools regain their due status. On the heel of a series of
background discussions and engagements, it struck an agreement with the government to
initiate EHSAS Quality Education Project at 772 public sector high and higher secondary
schools across AJK. Developed in consultation with top professionals and government
representatives, the project aimed to:
·

Improve the quality of education at public sector schools by imparting value based,
professional in-service training to 12,000 teachers

·

Train and develop more than 100,000 students in speaking and writing skills, along
with the development of reading habits through co-curricular activities

Key features of the project
"Ehsas project was a different one, because it motivated students for innovative ideas and
engaged them with different activities that are meant to bring conﬁdence among students.
There should be regular program like that in schools for polishing hidden talents of students".
Principle Govt. Girls High school Noseri.
The project comprised two key components: professional training of teachers and personality
development of students.
Training of teachers: It was done in three areas i.e., values, traits and skills.
Values: sincerity, positivity, commitment, respect and humility
Traits: continuous learning, creativity, listening habit, ownership and passion with profession.
Skills: thinking, reading, communication, counseling and motivational
Personality development of students: it included areas:
Values: truthfulness, sincerity, patience, respect and modesty
Habits: cleanliness, punctuality, hard working, reading and positive thinking
Self: self-actualization, self-accountability, self-conﬁdence, self-reliance and self-esteem
Traits: character-full, cooperative, credible, committed and caring
Skills: reading, writing, thinking and communication
Conﬁdence buildings: formation of 772 speakers and writers clubs
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Major Project Achievements

Development of training and reading material
Training of trainers
Training of teachers
Emergence of Co-Curricular Teachers (CCTs)
Speakers and Writers Clubs
Media recognition of the talent
Engaging the public at large
Cluster/State Level Competitions
Sustainability of the project
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Development of training and reading material
·

·

·

Under the supervision of established educationists, a comprehensive training
and reading material was developed, keeping in view the needs and
requirements of teachers and students, respectively. The material covered
issues related to pedagogical skills, teachers as role models, reading habits,
writing skills, moral and ethical values and time management.
Over 12,000 books were distributed amongst teachers for guidance and
learning on relevant issues. The initiative went a long way in promoting book
reading culture in teachers.
Similarly, over 365,000 booklets were distributed among students on different
traits and values. Reaching to such a large number of students across AJK with
free of cost reading material was an unprecedented experience for all
stakeholders. It was also noted that despite a strong yearning, majority of
students had no access to any reading material, except the text books. The
initiative triggered a new motivation in them as in many cases they took a lead
to establish libraries, though quite modest and limited, at their schools,
respectively.

Training of Trainers
·

·
·

·

·

Writing club is the most interesting and beneﬁcial aspect of the EHSAS
project Thewalls of our classrooms are now decorated with charts and
gives an conducive environment to students along with sense of
ownership where classes are ﬁlled with their own hand work."Govt. Boys
High School Langla
To make the project a real success story, a whole lot of more than 45 trainers
were developed under the supervision of top notch professionals and
educationists. They were exposed to modern concepts of pedagogical skills,
child behavior and learning and human resource management. It was again
unprecedented in the history of AJK that such a large number of educated
youths were engaged in a totally different discipline and provided with an
opportunity to exploit their potential for common good.
It may also be noted that many of these trainers have already adopted it as a
lifelong professional and playing a commendable role in promotion of quality
education in AJK, through training and career counseling.
The project also provided job opportunities to the trainers associated with it.
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Training of Teachers
·

·

The project also created an opportunity for over 12,000 teachers to obtain robust
training to enhance their professional skills and know-how to cope with modern
day challenges. Amazingly, a telling majority of them was reportedly ﬁrst time
exposed to any such an extended and well structured training in their while
professional career.
They were also provided with an opportunity to enhance their reading, writing
and speaking skills through a series of activities and engagements.

Emergence of Co-Curricular Teachers (CCTs)
·

A new discipline of Co-Curricular Teachers (CCTs) also emerged as a result of the
project. Three to four teachers were trained at each school to carry the activities
forward after the formal closure of the project by Human Appeal International. It
may not be over looked that 2,366 CCTs are already rendering their services across
AJK at the moment.

Speakers and Writers Clubs

08

·

Defying all odds, the project successfully engaged over 100,000 students in a
plethora of co-curricular activities in the four corners of AJK. Under Speakers and
Writers Clubs, over 1,500 training sessions were conducted at 772 schools to
promote speaking and writing skills in students. To equip them with selfconﬁdence and professional fundamental skills, they were put through numerous
processes and challenges.

·

Furthermore, they were trained in public speaking and writing innovative short
stories, ﬁction, essays and so forth. Interesting, over 8,000 activities were held
under speakers and writers clubs collectively to blossom the hidden talent of
students.

·

It also deserves a special mention here that the students brought out more than
4,000 wall magazines which carried the inedible imprint of their passion, skills and
vision.

·

They were directly involved in the establishment of Learning Corners were
established in 10 model schools to make class rooms more interactive for
children.

Media recognition of the talent
·

Both print and electronic media show cased the art work and talent of the students duly. it was
underlined repeated that it was not an issue of talent, but non-availability of suitable platforms
for the students of public sector schools to express and establish themselves.

Engaging the public at large
·

The project also involved enrollment campaigns at the district headquarters of AJK. Launched
in collaboration with the concerned government departments, the campaigns were well
received across the board.

·

Similarly, activities, such as health and hygiene sessions and community visits to schools were
also arranged to involve local people in the whole process.

Cluster/State Level Competitions
·

Inherently designed to help students showcase their talent, the project also provided a
platform to them to participate in inter schools, regional and State level competitions. The top
position holders were awarded with shields, certiﬁcates and cash prizes, respectively.
Moreover, they were also provided with opportunities to interact with top professionals,
educationists and policy makers to blossom their talent.

Sustainability of the project
Human Appeal International is though formally closing the project in light of the agreement signed
with the AJK government. It, however, has taken pains to develop a whole lot of Co-Curricular Teachers
(CCTs) to carry the mission forward. The CCTs are fully trained and developed to take up the task.
It would also suggest to the government to take steps to promote quality education at public sector
schools. Professional training to teachers and personality development of students through the
promotion of co-curricular activities can go a long way to restore the conﬁdence of masses in public
sector schools.
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When she decides to be herself: an amazing story of a 7th grade student
Grossly bogged down at my ofﬁce, I most unwillingly picked up my phone only to request the caller to
trouble me later. Unexpectedly, it was no one else but Imama, sounding happier than ever. In a jiffy, I
accepted her invitation to witness her speaking before a charged up audience the next day.
My heart beating became irregular when she started walking to the podium. Deep down my heart, I
wondered that was too much for her. Closed were my eyes as I cried in my heart, “oh God, please it is a
making or breaking moment for her”.
To my absolute delight, she was soon all over the stage, while the audience responding with a deafening
roar and thumping. The arguments she ﬂoated and the conﬁdence she exuberated, made it clear enough
that she was simply unstoppable, no matter how hard you tried to dominate her.
One felt as if she was a born-public speaker, destined to rule the heart and souls of his audience. While she
was receiving the covetous award of the winner of a declamation, participated by the students of as many as
18 public sector schools, my memories took me back to the day when I had met that amazing speaker
Immamah for the ﬁrst time at her school at Chatar, Muzaffarabad.
It was my ﬁrst trip to her school as a master trainer of EHSAS Quality Education Project and I asked her to
come onto the rostrum and introduce herself.
After a few seconds' struggle, she mumbled her name and then started crying. Everyone giggling at her, for
obvious reasons. Specially trained to deal with such students, I pretended as that was alright. Few kind
words and appreciation of her hidden talent…helped her to get back on her feet and take a chair.
I then and there marked her as a special case and decided to help her emerge as a conﬁdent and self-assured
personality. With every passing day, she felt better and different. However, the real change happened when
she decided to be herself, not a shadow of anyone else. It gave her conﬁdence, self-respect and a drive to
forge ahead.
Today, Immamah, a student of class 7th at government high school Chatter, Muzaffarabad,is a cynosure of
everybody. Her journey from a timid, shy and reclusive girl to a self-conﬁdent and forward looking
individual reafﬁrms our belief that every child needs individual attention and any failing on that count can
simply spoil his or her life.
EHSAS Quality Education Project has helped numerous such students to rediscover themselves. It gives
them conﬁdence, skills and on the top of that, self-assurance to say no to every limit.
Contributed by Syed abdul Smads, Education Trainer EHSAS Quality Education Project, Muzaffarabad, AJ&K
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